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As educators, we have no better model for true Chinuch than our
Rebbe. All one needs to do is carefully watch the video footage of the
Rebbe giving out dollars, and read and hear accounts of Yechidus, to
learn how to interact with our students - and anyone else, for that
matter. When gleaning Chinuch lessons from these encounters, one
theme stands out: Connection.

The theme of this year’s Kinus Mechanchos Chabad is nmwj7 1won
1wD11 - Enduring Connection. Forging a strong bond with our students
is the foundation that enables us to teach and inspire them. In these
letters, the Rebbe makes that message clear, explicitly instructing
educators to prioritize connection - whether in school or out, through
teaching or extracurriculars, no matter the subject being taught or
one’s role in Chinuch.

This Kovetz was compiled and translated by Mrs. Etty Bogomilsky,
principal of Cheder Lubavitch, Morristown. Mrs. Bogomilsky
reached out with generosity of spirit to offer assistance to the Kinus
Mechanchos Chabad in whichever way was needed. What greater
assistance can there be than grounding the theme of the Kinus in the
Rebbe’s words, and compiling them as a gift to all Mechanchos?!

Mrs. Dena Gorkin, principal of Bnos Chomesh, similarly offered
assistance with many areas of the Kinus, including meticulously
editing this Kovetz.

Rabbi Zelik Newman of the Menachem Education Foundation took
the materials provided and brought them to the next level of accuracy
and professionalism.

Mrs. Leah Caras, graphic designer extraordinaire, designed the
beautiful cover.

Rabbi Avremi Hershkop created the beautiful design and layout.



Mrs. Alyson Feldman,

event producer of the Kinus,
coordinated the execution and
printing of this Kovetz you now
hold in your hands.

On behalf of all Mechanchos
readingtheseletters,wesincerely
thank the above individuals for
dedicating your time and energy
to this important collection. To
each of you reading this, we wish
you the utmost Hatzlacha in
forging “enduring connections”
with each one of your precious
Talmidim and Talmidos. You
may not always know the impact,
but it is everlasting.

It is together with those very
students that you will soon stand
at the front row to greet Moshiach
Tzidkeinu, proudly saying, “IX1
1I7AW 09174 - see the students
whom we have raised.”

May it be immediately, now.

Mrs. Chanah Rose, Educational
Director

Menachem Education
Foundation / Kinus
Mechanchos Chabad
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After the longest break, your letter from 24 Shvat was received,
where you write about the key points from the Farbrengen with
the students. And certainly, although you do not mention this, [I
assume] you try to investigate in an appropriate manner, and in
the necessarily pleasant and discrete way, about the students’
behaviors outside of the hours that they are under your supervision
and guidance. [This applies] especially on Shabbos, which is [on the
one hand] Kodesh I’Hashem, and on the other hand, specifically
then the student is on his own and not all parents know how to
direct them in the proper way.

Itisunderstood that mywords on this topicare notdirected only toyou
and your class, but rather for all who are involved in proper Chinuch
Al Taharas Hakodesh. As will be explained at length at another time,
these days are not like the days of yore, when the job of the Cheder
and Yeshivos was only with regard to increasing knowledge. This is
not the case in our days, where the main obligation is to educate [the
students] to be proper Torah observant Jews.
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Even concerning students who come from homes where there is
proper Torah knowledge and observance of Mitzvos, they too
find themselves sometimes in the street where “unwanted winds
blow,” etc. From this it is understood that the responsibility of the
students’ behavior on Shabbos and Yom Tov, and in general, at all
times when they aren’t within a proper chinuch institution, is on
the shoulders of their Mechanchim. It is understood that the type
of supervision at these times is only possible through a different
method than during the regular learning times. Oftentimes it will
be necessary to have help from the parents, but the initiative and
responsibility is on the shoulders of the mechanchim.

May it be Hashem’s will that you should accept the above pleasantly,
and then you will definitely find the right words to explain this to
your friends in the field of Chinuch Ha’Kosher, and Hashem will
grant you success.
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Once again, I hereby emphasize even more:

...If you (all) would take interest in your students’ situation and
their proper behavior, not only when they are sitting in the Yeshiva
classes but also when they are on their own time, to inquire about
what they are involved in, with whom they are meeting, their
behavior and speech etc. —

It is plain that some unwanted things would not have a place. And
in place of all the letters that I receive, in which they report that the
spiritual level of the students is deteriorating, they would be able to
inform that not only [is the state of the students] remaining steady
but that it is also improving!

I suspect that also now some responsibilities that fall in the
category of “too many cooks” [and no one takes responsibility], and
each one finds a reason why this isn’t his responsibility, and he
already fulfilled his duties during his hours, and in the meantime
the situation is as mentioned above.

I look forward to good news in all of the above.
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I received your letter from 23 & 25 Adar I, with the enclosure. It
is understood that testing the students is very important, and
the main thing is speaking to them individually. But as we see
practically, the benefit will be exponentially greater if, in addition
to formal conversations, there will also be informal conversations,
coming from those who are close to the student and before whom
he can open his heart, and this is simple to understand.

With blessing for good news,

Itgoeswithout sayingthatthe primarybenefit of the aforementioned
testing lies in subsequently taking appropriate measures to rectify
the shortcomings identified.
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To the distinguished Rav, Chassid, and devoted community leader,
Rabbi Yissachar Dov Ber

... Withregard to your question about interaction with the Talmidos,
that in general it needs to be with two opposite approaches: “cast
fear upon the students,” and children and women need to have “the
right hand drawing close,” especially in the ways of Chinuch:

This is true, and there is space for both approaches. The guidelines
for this become apparent within the actual work of Chinuch, as
befitting to the temperament of the student. One should not set
it in stone, being that these things change from place to place and
from time to time and from student to student.

The correct thing to do is at frequent intervals all the teachers,
or at least most of the teachers, should consult together, about
their students’ behavior and the proper approach with which to be
mashpia on each one, and Hashem should grant them Hatzlacha
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In response to your letter from Tuesday, the day in which the
portion of good is doubled,

I was pleased to read the overview of your activities in the last
few weeks of the past school year, in the Oholei Yosef Yitzchak
Lubavitch school in Kiryat Gat.

The hope is that among the discussions at the teachers’ meetings
they consulted on how to keep a connection with the students
during the summer break. The benefit of this is great, it is certainly
unnecessary to elaborate on it.

In regard to your writing about setting a date for the wedding—
it should be the will of Hashem that however you [both] decide it
should be in a good and auspicious time.

With blessings for good news in personal matters and in general
matters, and regarding your birthday—it should be a year of success
in all.

In response to your question about the Maser money, you should
give half of it to the school network and the other half to other
Tzedaka organizations (on your own, or through your father).
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Gillornye

To the distinguished Torah scholar and community leader, Rabbi Avraham
Shalom U’veracha,

In continuation of our discussion, and in response to your question
about the ways and methods of influencing the students, Sheyichyu,
in the Yeshiva that is under your leadership, I would like to stress
one point among the other points that we touched upon, which
is the main point and the one that will bring about results, at the
appropriate time.

When one pays attention to the appalling phenomenon of the
cessation of learning in the summer months for a duration of
over two months - in most Yeshivos in this country: On one hand,
with this break comes a disconnect between the students and the
Yeshiva and a lack of its influence; and on the other hand comes
the influences of the opposite of Kedusha in the city and especially
in the summertime. And an abundance of idle time etc., etc...

It is worthwhile and very proper to awaken the teachers of the Yeshivos
to volunteer to arrange meetings, at least weekly or once in two weeks,
with the students of the Yeshiva who remain in the city for the summer
time, together with the students of the older classes.
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The purpose of the meetings is to keep up the connection between
the students and the teachers during the summer days—through
friendly Farbrengens which are opportune times for conversations
on topics that the students would be interested in and will have
an effect on uplifting their spirits and strengthening their ways
and behaviors, improving their Middos, and the like. And in the
appropriate way, they should take advantage of the meetings to
inspire the students to set times for Torah study also during the
summer, and to improve in davening with a minyan, and to give
them the feeling of responsibility placed on Yeshiva Bochurim to
be an example to others. And as one Mitzvah leads to another—
[the students should then also] take advantage of opportunities to
arrange educational activities in their areas and to fulfill the great
teaching of Ve’ahavta Le’reiach Kamochah.

The benefits to these meetings are many: the meetings themselves
and the encouragement they provide, strengthening the connection
between the teachers and the students, a guardrail to keep out
any unwanted influences, preventing “casting off the yoke” of
the Yeshiva completely etc., etc., the effects of which will be
recognizable upon the return of the students in the next semester.

It is understood, that for best results, it should be arranged that the
students come to the meetings out of their own good will, and even
at first the attendance will not be so great, you can be hopeful that
if the meetings have content which is appropriate and draws the
heart, the word will spread and the attendance will increase.

It is my hope that you will pay attention to bring this program to
fruition, and Menahalim of other Yeshivos will see and learn from
you, and the Zechus of many fortifies them.

With blessings,
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Udling: ZLellers

To the distinguished Torah scholar and community leader,
Rabbi Aharon [Serebryanski]

...It would be proper that one of them should take an interest
to find the addresses of all the past students, and to send them
Shana Tovah letters, letters of inspiration, and letters for Yom Tov
etc. And we see clearly the benefit of this for those who provide
the inspiration as well as for the recipients, both spiritually and
materially, and in this case it will also bring a monetary benefit to
the Yeshiva.
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Fovmer Shudents
R U

29 Teves 5714
Brooklyn.

To the Administration of Yeshivas Tomchei
Temimim in Lod

... It is definitely important to arouse within them, that it is
imperative to find ways to not disrupt the connection with the
students who left their Yeshiva, for whatever reason it may be.
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Prior to this paragraph, the Rebbe addresses the woman’s loneliness,
which she had brought up in her letter. After giving multiple reasons as
to why a Chossid should not feel lonely, the Rebbe continues...

Specifically for you, 'm doubly surprised, because B’hashgacha
Protis, you were Zoche to be involved in Chinuch of Bnei Yisroel,
the children of Hashem - Jewish children. Each and every activity
and good deed that you affected on them creates an everlasting
connection between you and them. This is a spiritual, holy, good
and beneficial connection also down here- that can never be
severed by space and can never be separated (and is therefore
everlasting). In other words, when you sit in your room and you
sense a feeling of loneliness, and at the same time one of your
students or Mushpa’im reviews the lesson they heard from you, or
he blesses Hashem as you taught him, and so forth, this adds life
and light to the connection between you. It is impossible that the
Nefesh Elokis that is within you will not feel this increase, since
this relates to your deepest essence, and the most internal part of
the person is the Nefesh Elokis that is within them, and truth be
told, it is also what enlivens the Nefesh Habahamis.
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I am aware that not everyone feels the above-mentioned
phenomenon, since it is not visible to the human eye and the hand
cannot touch it, but this does not diminish the truth of the matter.
Therefore, with a little contemplation, an opening is formed from
the Nefesh Elokis to the human intellect, and also until the Nefesh
Habahamis, to affect it in the aforementioned direction.

Since a person experiences changes, there are times that this may
need a special awakening; then the recommendation is to meet
with one of the students or Mushpa’im, or at least to speak with
someone about them and the lessons etc., and the voice will awaken
the intentions, and speech reveals this even more...
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In response to your letter, where you notify [me] of your holy work
to guide Jewish children in Yiras Shomayim, learning Torah and
observing Mitzvos:

Fortunate is your lot that you merited this, because the greatness
of bringing Jewish people close to our Father in heaven has no
adequate description.

As for what you wrote about the curriculum that you learn with
them, it’s understood that it needs to include practical Halachos
for the daily life of his Mushpa’im, which is the most important,
as our Sages teach us, “The essential thing is not study, but deed.”
Certainly he can verify which details are more needed, and about
this it is also stated: “Clarity comes with much consultation.”
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Another point here, being that their time together is very limited, it
is necessary to arouse within them the desire that even when they
leave you, they will continue, in their home or Shul, [to learn] the
same concepts of which you speak and impress upon them. This
is best done by beginning to teach a concept/tell a story and then
telling them that the continuation is found in this-and-this book
and place, and the like.

Since, as you wrote, you have already seen success with influencing
some young men in the ways of Chassidus, how much more so will
you see success with the abovementioned Mushpa’im...
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...The central point from the lengthy discourse is that every
individual among those who can have an influence on others,
especially in the field of proper Chinuch, should exert all their
efforts in this holy work. And although you can never give up on
even the “worst” among your students, you must also never weaken
your efforts from your duty, the work of Heaven, even if you do not
see success in your work, at the end of the day. Eventually, words
that come from the heart enter the heart, and in the course of time
you will see good fruits from your labor.

It is understood that if in all fields a person needs assistance from
Above, how much more so with the work of Chinuch, being that
the opposing forces, which fight Hashem and His Torah, combat
[Chinuch] in all ways and means. To merit help from Above, one
must perfect himself in his personal matters, in his daily life, in
accordance with our Torah, the Torah of life, and this does not
negate working with others; on the contrary, one [area of work]
complements the other.
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... About that which you write that now you are a teacher for
students in the subject of Mechanics: It is known the ruling of our
Torah, that man should utilize all his endeavors for the work of
Hashem. Therefore, your influence on your students must also be
utilized to strengthen their connection to Judaism, Torah and its
Mitzvos, and to explain to them that the vocation that they are now
learning is only a stepping stone for them to learn Torah and fulfill
its Mitzvos through peace of mind. And through influencing his
students with Yiras Shomayim, the blessings of the Giver of the
Torah will increase in all that you need.
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There is no greater expression of Ahavas Yisroel than being
involved with Chinuch At Taharas Hakodesh.

Regarding what you mentioned about a visit to here, it’s definitely
not out of the question (Chas Veshalom). But it’s most appropriate
that he come here with “Rechush - wealth” (truthfully, it should
be “Rechush Gadol - great wealth). This is to say, that when you
will have already been involved and accomplished in Chinuch, as
mentioned, for some time [then it would be appropriate to visit].
Furthermore, then your travels and your visit here will not only
be of a personal nature, because you will be bringing the children
along, even if not physically but in spirit. And it’s obvious that
upon your return, [the trip] will also impact them physically. None
of this can happen when he does not yet have any connection with
his future students.

If only all those who have already traveled here and all those who
wish to travel here now would recognize the truth, and the great
difference between these two forms of travel.

It’s self-understood that you have permission to publicize this, and
to do so in my name. Even though at times simple things need to
be explained and clarified, and even then there is no guarantee that
the explanation will be accepted and understood.
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I received your letter from Chol Hamoed Pesach, with the enclosure
- which was slightly delayed in transit — in which you write pointers
about your involvement in the work of heaven, the field of Chinuch.
Since you write a lot about your ancestry of hoary Chassidim, and you
describe how you received much Chassidus from primary sources, it is
my fervent hope that also in your interactions with your students this
transmissionis recognized. Especially since,ifin all recent generations
and in all lands it was necessary to have an abundance of Chassidic
light and warmth in order to withstand the undesirable winds, how
much more so in our times do we need the unique inoculation that
is provided by the luminary of Chassidus, in order to withstand the
winds that are even found in the Jewish streets.

Since each of these youth will, in the near future build a Jewish
home, it is understood that any good change that is effected in
the disciple has the ability to make a fundamental change in the
character of the home that he will build when he leaves the four
cubits of his school system.

From this it is understood that every effort and endeavor in this
direction worthwhile...



Apn’m anan - Y'v phn

77 NXP ANRMWY - 13 VO OY 9D 130D NYIAP 337 TWND
N7 ODW NORYDA MR IMPOYNan 971 03 AN 13 - 1N
-5, 070NN PP NAXAD TR Y13 TY AMOW P, NN NV
TR IYHND MIPN L, DMWRT 0090 31 MToN HY 71397 prw mw
ONIW VIDI 1 AP°3 172°3 YOI 0 7nhna by nyowna o)
DM MR N90INY P 0N MNINA DO 0ONINRA MNTI o3
=W NNDIPNI M INND 1Y MM 293 TIYY 1753 TN
-YH Dawa MToNAW TIRDD Y I AT TNPD PO°NY INPa on
N3 MO (WY Vmyaw DM n9an) mman 0193 198 TID
,SONTW 3 M3 PN TP "IN YR TR HOW 001,00
3% 1PHONI MYW TwoR Nnna Hyoan 13wk 1w How jam

RXDI 13 PPN TOW HW MR 0 NINYT 732 TN 11030

- JODPRTO KT 1023 mhYInwm Ay How 130 Y



B
Etect

In response to your letter, where you write about key points of
the occurrences in your life and your current occupation, which is
mainly in guiding youth:

How fortunate is your lot, that you were given the ability to influence
and to take part in molding Jewish youth, which can have an effect
throughout their lives, ie., many decades and how they build their
homes when they get married, etc.

[My intention in] in writing “how fortunate is your lot” is twofold:
If it is good to be able to help someone physically or spiritually in
a temporary way- how much more so when we are talking about
helping someone, both physically & spiritually, for a long period of
time, and perhaps even for all of their lives.

However, this is one of the things to which our Torah, the Torah
of life, refers when it says: “I have placed before you life and good,
death and evil,” and the hope is, as the Torah concludes, “you should
choose life.” This means that a person with the abovementioned
abilities is expected to choose the path of life and good, meaning
to utilize your ability and your influence to guide your students
toward life and true good. And just like anything that is true, the
litmus test is that [this influence] does not pass and depart after
a matter of minutes, days or weeks, etc., but continues for a long
time, even eternally.
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...Regarding what you write about inner matters and guiding your
students, you should not let his spirits fall Chas V’shalom, because
it is impossible to quantify what is effected in the inner heart
of a Jewish boy or girl. Even though at times it seems like much
effort and hard work bring about minimal results, it is impossible
to know what will be in the near future, and even more so in the
distant future. It is self-understood that it is completely impossible
to know what was prevented in things connected to “Sur Mera” -
depart from evil - through this education and guidance, and it is
unnecessary to elaborate on this. Specifically in our generation,
we have seen great wonders in this regard, plainly with our own
physical eyes, how through a small seed that was planted, great and
wondrous things grew forth. With the right perspective, you will
certainly see a similar thing with those you are influencing.

Awaiting good news, and with blessings of success in communal
matters and in your personal life.



voR‘a anan - Phn

Y 99 YR 0,00 7nYNN NoIT 00PN DD MTIN WH...
aN1 SN 13173 SW 029 353 Awpin Ywh TweN R 7D M3
JWOR R ,DVYID MO DRIV 37 DY AYpw 0TI 0MysHw
TWON R 13107 TR TOR? DT NIPN TNV W o Iy TH
AT MR T ADTTN PN Y DMIDT 0237 Wanw i HHd nyTH
,WMna W3 YA 03 MNHOI A3 INT T VNTIW VI .INMH N
,0RH931 DT DOPIY D DX WIW TR VP PYV YWY PR

D IRT PYOWID P ONTII 0 ADRODA MYINDNN

.0V PIv1 HHo0 2373 AnYea N33 vIwaY nonnn



Dedicated

To the Bram Family

Year after year, the Bram family graciously crowns
the Kinus with their heartfelt generosity, welcoming
every educator with a thoughtful gift.

May the zechus of the Torah learned through this
kovetz, together with the zechus of strengthening the
shlichus of chinuch, stand for the Bram family and
their loved ones. May the Aibershter bentch them
with abundant brachos, granting them revealed and
overflowing good in every aspect of their lives.
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The primary foundation is that... a special
connection and relationship [with students]...
is the most appropriate means for imbuing
children with Ahavas Hashem, and love
of Torah and Mitzvos.
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