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Chabad School Leadership Retreat 5784 (Men’s)
March 3-4, אאדרכ”דכ”ג , Coral Springs, FL

Sunday, March 3 - אאדרכ”ג
11:45 AM - 12:45 PM
Networking Brunch
Facilitated by Rabbi Yehoshua Lustig

12:45 PM - Greetings
With Retreat Host, Rabbi Shneur Wilhelm
Menahel of Lubavitch Hebrew Academy, Margate, FL

1:15 - 2:45 PM Session 1
Building Chinuch-Centric Communities
With Rabbi Aaron Kotler, Executive Director of Beth Medrash Gevoha, Lakewood, NJ
Rabbi Kotler will draw from his years of experience at a world-famous Moisad to guide you in
transforming your own Moisad Chinuch into the center of your community.

3:00 - 4:00 PM Session 2
Defining the Mission of Moisdois Chinuch Chabad
With Rabbi Boruch Hertz, Dean of Lubavitch Girls’ High School and Rav of Bais Reuven,
Chicago, IL
What does it mean to be a successful graduate of a Chabad school? As educators, it is in our
hands to answer this question. By achieving clarity as to our Chinuch goals, we can become
more effective in our mission and lead positive change in our community at large.

4:15PM - Mincha

4:30 - 6:30 PM Session 3
Collaboration for Chabad Chinuch
Facilitated by:

● Rabbi Mendy Greenbaum, Dean of Cheder Menachem and Bais Chaya Mushka
Schools, Los Angeles, CA

● Mr. Mark Moscowitz, MEF leadership coach, formerly of the NYC Leadership Academy,
NY

In this structured working session, school leaders will collaborate to develop leverage points for
Chabad Chinuch, in these pivotal areas:

● Expanding the spheres of success of our Talmidim.
● Creating Chinuch centric communities.
● Creating strong and relevant resources for Chabad Chinuch.
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6:45 PM Maariv

7:00 PM Dinner
Leadership Banquet
Keynote Address: Leading Your School Community
Rabbi Shalom Lipskar, Shliach of the Rebbe in Bal Harbour, FL
Rabbi Lipskar will share personal Horaos of the Rebbe pertaining to Chinuch and more.

Monday, March 4 - אאדרכ”ד
7:00 AM Shiur Chassidus
Shachris 1 - 7:45 AM at Chabad of Coral Springs
Shachris 2 - 8:00 AM at Lubavitch Hebrew Academy

School Visit - Lubavitch Hebrew Academy
9:00 AM - Working Breakfast
9:30 - 10:30 AM Learning Walks and School Observation
10:30 - 11:00 AM Debrief

11:15 AM - 12:45 PM - Session 4
Building The Capacity of Your Staff, Part 1
With Mr. Mark Moscowitz, MEF leadership coach, formerly of the NYC Leadership Academy, NY
Your staff is your greatest asset. In this workshop, learn how to lead effectively and build the
capacity of your staff to succeed.

12:45 - 1:45 PM
Lunch and Mincha

1:45 PM - 2:45 PM Session 5
Building The Capacity of Your Staff, Part 2
With Mr. Mark Moscowitz (cont. from Part 1)

3:00 PM - 4:15 PM Session 6
Closing Session (stay tuned for details)

4:15 PM Tzaischem L’shalom!
Take-away dinner will be served.


